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Background:  La Conner School District along with most other districts in the state belong to a cooperative called 
WSIPC, a non-profit cooperative that provides technology solutions, services and support to K-12 schools.  Qmlativ 
is the newest version of their preferred platform, Skyward and is a comprehensive web-based platform designed for 
student and financial management.  It offers a user-friendly interface with helpful resources like a suggestive search 
bar and a Professional Development Center.  
 
Why: All Washington State schools (WSIPC members) will migrate to Qmlative by 2022.  La Conner School District 
was invited to migrate early, to help pave the way for other district’s migrations. Our work with NWRDC to complete 
the migration has been much like a pilot where we are helping them find the bumps in the road with their migration 
process as well as how the Qmlative product performs after migration.  This allows them to make important 
changes and upgrades before they start to bring on larger districts with larger volumes of data and users.   
 
Why Now:  We signed on for the Qmlative migration back in September of 2018, with our original scheduled 
migration of July of 2019.  NWRDC/WSIPC delayed our migration because of issues they found in test migrations 
that they wanted to resolve.  We were rescheduled in September of 2019 for August of 2020.  Who would have 
known then what 2020 would entail.   
 

New and Upgraded Features:   

 

 
 
 
 



 
 
Our Migration Team:  We adopted a Scrum model for managing the work of migrating.  Our migration team was 
developed in October of 2018, as follows:  

 
Migration Lead (Product Owner) - Responsible for the vision of what is to be done, made or accomplished.  

• Bonnie Haley 
 

Migration Manager (Scrum Master) - Coach team through the framework and help the team eliminate roadblocks.  
• Mary Houben 

 
Team Members - The people with the skills needed to accomplish the work. 

• Jennifer Tenborg 
• Mandi Barnett 
• Cherri Kahns 
• Ann Van Pelt 
• Linda Pierson 
• Juli Olsen 
• Jessie Nelson-Eisen 
• Ryan Hiller 

 
Advisor (Client) - Purpose is for the team to have opportunities for reporting progress and getting feedback. Advisors will 
be invited to periodic meeting called Sprint Review or Sprint Demo.   

• Bev Bowen 
• Lori Buher 
• Todd Torgeson 
• Andy Wheeler 
• Whitney Meissner 
• Kathy Herrera  
• Alyse Sehlin 

 
Migration Process: 

 

 
 

 
 



 
 

Where are we now:  
 
We are live in Qmlativ!!!  We went ‘dark’ on August 5th, losing all access to Skyward.  The migration of data took 
about a week.  Our core team had ‘soft-live’ access to Qmlative about a week later for the purpose of validating 
data and working on crucial configurations. On August 12th, the financial and HR side of Q was ready and we were 
granted full access along with a very long list of further work of after-migration clean up and configurations.  On 
August 15th, the student side was fully migrated and ready for user access.  While our teachers and staff have full 
access to Qmlative, Linda Pierson was also left with a long list of after-migration clean up and configurations.  
 
Mary, Linda, Jennifer and myself have been working around the clock to finish up the clean-up and configurations 
and expect to be finished with the majority of the work in two phases; student and financial side by the end of the 
month and HR payroll mid-September.   
 
Financial reports should be available by the end of the month.  When I am able to process and validate the July 
financial reports, I will send them to Rich to pass to the school board.   
 
I’d like to give a huge shout out to Jennifer Tenborg, Mary Houben, Linda Pierson, and Ryan Hiller for all of their 
hard work and countless hours put towards the clean-up of the data in SMS (old Skyward) and configuration of 
Qmlativ and their continued help for staff as they learn to navigate the new system.   
 
Finally, another big thank you is due to Mary Houben who served as our project manager for the migration to Q and 
was the main contact between the district and NWRDC to help manage the distribution of work and communication.  
She did a great job and I am sure it is a big relief to have this project finally done after two years of preparation.  
Good job Mary! 
 
La Conner should be very proud of these highly effective and competent staff who took on this challenge and work 
behind the scenes every day to support staff and student learning.   

 
 

 


